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Carillion Community Engagement Framework

WHY SHOULD WE ENGAGE?

Enhanced

Reputation and
Brand Value

The communities in which we live and work are

CASE RECORDS

important to us and it is our policy to support them. We will
seek to go beyond our legal obligations, to make a real and lasting
contribution;

We will focus on those areas where we can contribute most, using our
knowledge and expertise, reflecting the priorities of our stakeholders;

We will enable our employees to participate in community activities
as part of development programmes, specific workplace
initiatives or individual voluntary work; and

We will also actively encourage our partners
and stakeholders to join with us.

Improving Local

Environment

Creating
Opportunities

Empowering
Communities through
Consultation

Supporting Social

& Economic Progress

WHAT SHOULD WE DO ABOUT IT?

Identify potential community activities ﬂ
Establish Action Plan —~
Monitor and Review —

Report and Record activities —

Publicise and advertise :
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