
making tomorrow a better place

1  WHY ENGAGE

why should 
we?

can't see 
the point!

 we have 2 ears 
and one mouth 

perhaps we should 
listen more?

 do we want to 
work despite communities 

or with them?   stakeholders can 
help us improve the

 way we work

we need to be 
considerate to 
our neighbours

engage with our staff 
and motivate them

reduce our risk of 
protestor action

work with schools 
help keep children 

off our sites 

 we do not understand 
our impacts and their affects 

on our stakeholders 
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2  WHAT ARE OUR IMPACTS
we use the 'sun diagram' to help identify 
environmental, social and economic impacts

Note: you may not have all 
    the impacts on the sun diagram 
        and you will probably have some 
            impacts not identified, 
               use your risk register to 
                 help identify 
                  impacts

3  WHO ARE OUR STAKEHOLDERS?

our customers'
customer

utilities

customers

media

environmental
groups
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government
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and possibly many 
many others

road & rail
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shopppers hospital workers
& patients
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4  HOW COULD/SHOULD WE ENGAGE

press & publicity

public meetings

questionnaires

staff briefings

should we engage
via 3rd party?

newletters

telephone

 on web

one to one meetings

sustainabiliy 
reports

supplier workshop

one way dialogue

membership of professional bodies

should we engage
from a distance or close up?

two way dialogue
   or two way 'plus'

personal contact

joint research

workshops

spectrum

in court!

site visits

enviro

5  THE TOOLS

the process
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select proforma stakeholder map identifying

   stakeholders
   contacts
   action plan
   dialogue type
   assessment

use the map as a 1 page report!
simple
clear
concise

1  RECOGNISE the need for stakeholder engagement

2  Identify our IMPACTS

3  Identify our STAKEHOLDERS

4  Identify how we should ENGAGE

5  RECORD it!
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